
 
 

 
 

 
 

 

 

 

Enterprise Project Portfolio Management
 

How does your
approach add up? 
Big capital projects bring big management challenges
 

HERE’S WHERE PRIMAVERA UNIFIER CAN ADD BIG VALUE… 
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with Primavera P6 enables 
management of schedules 
and resources at task-level 
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Delivering better control of capital allocation 
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Multi-project management 

CONTRACTOR 
EFFECTIVENESS 

REPORTING EFFICIENCY 
IMPROVED BY OVER TWO THIRDS
 
with all the detail required to stay in control 
and drive market performance 
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Centralised document management 
so that the people who need to 
know are always in the know 

Transparency of work practices, 

INCREASED 
TRANSPARENCY 

through business 
process automation 
and systems integration 

CAPITAL EFFICIENCY 

risks, costs, trends and change requests 
improved by up to a half to support compliance 

OPERATIONAL EFFICIENCY 
IMPROVED BY UP TO A THIRD 
from adopting common project 
management processes 

BIG GAINS IN PERFORMANCE 
AND PROFITABILITY 
Primavera Unifier helps you take complete control of projects 
throughout their lifecycle. It automates key management 
processes and improves collaboration and communication 
across your team, giving you the real-time information you need 
to make informed decisions, manage budgets and stay compliant. 

Visit www.primaverabestpractices.com to see how 
organisations like yours have achieved gains in 
performance and profitability. 

Take a short survey to see how your PPM practices 
measure up in a personalised report. 

Watch our webcast to discover more about how 
Primavera Unifier could help you. 
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